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H.-FE8EICSf lour mm of 1 Hepteofcar 1950 and enclosures 

referred to ue for laSrSS^v! •sreeramt no 

2.* Attached, aowever, wt s© ae coaaents thereon for -/m it 

^r&SLr^ffi * “* *« .“sr, 

- «»p«d2StoSS?sSuiu - ^ "*** 8 ,u " sta * 

>,»= +k* 1 Ver * ,r s^piciJJe, of an a IAC Headquarters 8 tw- 

^ur^/SS “ rti ‘ ar :1 *> “•<«• the Cosrtttee inJte^T 

•iebb is the doeeiat^iii” gbould l o*! )°t.ie Hac^ That cl !bdars,5 °r otar 7 

KJW iivoh t. uToiJ iZm£X X^LTifem 

w)th 1 f!i l, *T C,d e 0r ^t^ebhi.olhd ojr he-'enee or htate (ae hes boor 

reShS aS 8 ?^ a? r:s 3 u Su^tif :i T\^ rr 1Mlan 

«T^» the intent of a Sentral JhfelLi. " d 
with the Magmdar Plan »*> - h n .^ £ C I* r e s ° •i® 0 * 

of the KetSShed lKW£^ r ™^ ®^ c * 


Pa scorr chilos, chief 

-> oor*d iiuixion Operations 
and Policy Staff 
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11 ieptesaber l '?50 


mmamm mu Acting Exeeutiw> 

SU&RXT* State's Staff* S-toriy on Production Hatlon&l 

3htelXi"enco 

Inlarodactim 

These consents arc addrtsta < :» Atiadaacnt U of your oessoraadm of 
1 September 3$5>0 which atteehriarrt, a»f3j»cted the peinte agreed t^pon in 
discussion between the PCX an d fksasmi iasnaicr* 

1* The sskjeet docuBoat oorttalue grave irKsaeaistenctai and 
impracticable provisions which rrike it, not only lewis®, but, ii^soesible 
I’m 4 the Director of Central lit jIS i- ■•.meo to accept it as written* 

:.i *• « “• * 

2. In Section 1, under the loading "OKSBUIP appear the ibUMd»e 
sentence i 

"Strictly political or strictly military intelligence 
ost i a a s t s e , for es&uplc, should be considered as national 
intelligence in t os® Cases bare such estimtes are 
required in the formulation >f policy at the national 
level, and m sue! will be processed is accordance with 
the polio lor: set forth Serein#" 

Cdggggfci 

IsrolTOd in this eectfnoe is a cleverly concealed 
concept. The word "strictly* is noot to cover "prepared, 
only by*" Thus by a ®etriatly political* estimate is 
neant m estimate prepared solely by the intelligence 
organisation of tie of state. This approach 

IS used to lessen tie euttiterltgr end stature of a central 
intelligence agency by not “■eeogrilsing CIA’s responsibility 
for the production c € -i&hional estimates which are 
"strictly political* or “Strictly econceic, etc*" We 
too* that even in ouch eases CIA oust review any such 
paper before its ptwaot becoeaos national intelligence 
and as each in need a# » basis for national policy* & 
fact CH is the only intelligence organisation Which line 
cccpleto dbjostdsdi%/ la that it is not grooved by any 
dcpertswntal policy ‘liar* 


r*f 
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3* Also in Section X appeara the foilorlns eeatewset 

■Because national intelli jpiscq corves am a basis for the 
fonaalatiofi of policy at the aatLoml level, it is 
essential that it reprsson t in avery instance a agatligals 
of all pertdnea t into 111 jr46coli*id inforaolion Waiial&e 
to tho d©|*rteenfc«* M (OTriereeorSng supplied) 

Gonwent : 

the docyoerii recojrirsas, m it most, that CIA produce® 
national intelligence, Jtaoonlingly’, the products of the 
Current Intelligence Bimff {<32) of the national Intelli- 
gence Qroop (MB) are mitanal intelligence e*tiaatea of 
the "qpiickicf" type* ftti* t seae parodists of the Current 
Intolllycaoo Staff are te he prepared with speed appropriate 
to their oipxii'icance tlsrr -im eat and caimot represent a 
progressive gyntfcoelaijv’ oethol in every instance, 

***#■»* 

it.* Also contained in Section 1 is the sentences 

■Sods a synthesis shouli be based m a cooperative process 
of jw*paMS.ti«. in vrntcfe ■rt^-sartemtil attribution®, oral 
or written, and d^iriaard®! fntelltgegoo vieira are fully 
considered at all stare# of proiuoUian** 

C— SBft * 

On paper, such a #tatsemt sounds not only beneficial, 
tout raest plausible# Ilceorvar, in practical application the 
proeen involved in wary wu'ealiatic, departme nt®! 

contributiorts, oral or written® and departmental jfciteHifenOr 
vises” cannot be “fully o«® seLterod at all stag©® of product :ict n 
i mires the depturtamrital production organisations are 
constantly md at «H tfies- fully available mid responsive 
to the dmrsio of CIA* Inntazieea too noraerous to repeat in 
thia aara» lave already been brought to the attention of 'the 
OCI indie® tir.' el 0 f:i* 3 y the- inability of departraental intelli- 
gence producers to mint® few austere, the DCI and the head 
of the deport acmt or ayrmey concerned* 

t- a a * * 

5* Section 2 under *Ca:periti'»nP of the ZAC apeak® about the 
designation by the DCI and each 1AC mztoar of qualified ixKlividasls w for 
duty with the IAC* and lediestirff that these desi-ytoee "alkali be fully 
e^xwerod to take final action m all natters covered toy this Directive, •• 


Approved For Release 2002/0 


■|?DP67 -00059A000200040002-3 


Approved For Release 20 



I 


IA-RDP67-00059A000200040002-3 


SSBSBl* 

The proposed Directive doea not clarify the scope or U-e 
re^pccsibilitifet: of thauu Aeslgnateii individuals* Poor 
®raaple # the paper apeerUlae in Section 5 that "the Rational 
Intelligence ahaSt be eetabiiahad as an ogremfc part 

of CIA*" Where those pure 30 s ere dssKLgoated fcqrtSa^C Booberc 
"for duty with the »C* ii®os tfoafc twice the® "an organic part 
of CIA?" £f theme perau-t are bo be on a full t-i™* basis in 
the "Ivory Tower* of IAh, what is the relationship with the 
heed of the 12C or with the CM officials in charge of the 
national Settowte* Staff or tlm Current late.1 licence staff 2 
Do these desi^jaee® form a free floating jU^nar between these 
Staff officials and the Director of Central Intelligence? 

These questions are aonly indicative of many wore tlwrt 
caolS be asked About this setae jirbblea# 

6* In Section e« it la i-tabed tint Use national Es tinat es Staff 

"Periodically report to the ;;a?®6J4ing officer of tlie IAC on 
the adequacy Kid ceepleterjesa of available information 
required in the prepare! iwi of national eet iafttea** 

CoMQtl 

If the national £et&s&tae staff ia an Integral part 
of the National intelligence Group which in tam 1# "an 
organic pari of OH* than the periodic reports called fear 
in thin Section should go to tha Director of Central 
2htelllc®jCG who would dadkta what f iaamialnation they would 
receive. 


4 £ * -it 4k 

T* the heading Central Intelligence Agency* Seoticn p, a. 

states* 

•All offices of CIA having Intelligence reseuroea shall 
contribute to the requiroront* af the USS and the 02c 
in accordance with the awe >rinciplem as Federal agencies 
outside of CIA. M 

CCBMBt* 

This vifcioboo ocsjplf^telj the stature af tlie CIA at 
conceived la the national Security Act of l$h?» CB^is 

flees* The 
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. * * BiiotOd not 3 ® aabecribod to by CX4 

tbe intelligence fictions 

»* «b «“ ! i “ 01 0oTCrrOT *' 


g. Section 5?» b* reals* 

__ -n t., J , Lr u-r, nff ! ces "if C'i#-# at er than the National 
•Ihtalli^nce ai x «.ces - * - triteilif^eace -are- 

IntftUisence Ireup, Srsectico loS «C 

scrlbad in pari^^raphs (t) «*u v> of 
S^ioniai^ty K‘- tf »?, 
fisc ciiractivcc- !j 


Caegggt t 

«4 »t*» 3 ~,»v -»ia ir yt-u -Atos tlat this •taieuBSt i ^ oc * 

Simple waj, __ - . r 0 f the Batlenal Security 

S «**& p***- •*“*£s < r! 

iK-JE Satin’- to feitelUtente affecting the n» u ional 

£%l£l ! «*J*r Cg-H ^jrsitz 

^S.TdS*ct.» *J‘ e *f ."SiS^ST 

» 4 «» aak the OCX for certtdfc aeUflael tetelligcnoc _ 

£5^.% «»%*?*. I' 

eetlaates *««*&*« SLf c f'^, .• <rht» the other intelligence 
•intelligence o-fiee > J* , **^tioMl Intelligence 

offices of CIA asoaat tc n aeeoai satAonaa. 

Oroap* 

ft « ■<• * * 

.. in . s>«ut CIA’s pespeoflibility for correlation 

9. Section !**»*• f* “*™rf *- carrying cot his responsl- 
rei evaluation of iatalli ;enoe- s nates tt MSMdinated resources of 

Lepartaental inteXliganee a,'S* iC **’ o~ **« 

Coaswittti 

«me "means' 1 aeailabfc to the 

c ®fSTw StntdUay posers to coordinate 

ajjenei*® but . * ai& n £ ^in objectives of 

such activities. fc w-ct o.e ■» w *“* ^fLrf^nati®! 

bringing m into bainj; la to « f^et 

•l** * iTSSSt !d butter 

i» not a (Ssajrber to oe ». r it ^ as 


iB not a ^lap-^r to be *t j.» . 

a ecntlmilag tdiot *LH abrnys be 

l C^MT« few KKbna tiKMlM CTTyteg « 

fSltaTi- «» »» -rf* «■«« «f 
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10* In Section 10* c* appears ti c £<&laeing sentence: 

»Tn the ©wwv ! to© XftC 9? soy ®caber fails to act. in bfce 
pspqpa 3 SRti«Bi of, or to his approval or dissent 

with respect to* * natlor*! ectimte or study, oar 
whene ver the SCI decs* antfe action essential as provided 
in paragrepfe 6, c* be shall proceed with. d±s#vslnatix>n 
in aooerdercc with hii art*tt»<ay respo ns i bi l it y** 

Coogeot* 

Here again Is a gjrsvo operating weakness which caraot 
be eltelaatod by the wri'irrj of aare words into a Btsrectlvo* 

"We hue had aeny bitter ^sposriencee where CH did not 
aaoertela the fact ' sat 11 si an asbarrasadBglj' late hour 
that tli© 4ep&rt’:aeEtal pradaotian office was enable to aeet 
its deadline* Seeeuet* S'3t teas depending upon snch con* 
tributions, it was thro ^sociielXad to produce what it 
could not get fro® a* icparteaeoUl cargenlaatim* 

(taacluslom 

AH the previous coesaects ears ©oaspcd specif i cally at particular 
points within the proposed doc\«tst* the paper, «* a whole, contains 
the sane grave aa^or errors wt; tel:* were present in tl» first State** 

Defense Staff Study, and which- arc swpaeted alnost vorbatis in the so— or lied 
corrected version sent to the 'X2‘ tr : r Itidarsecretsey ?/ebb on August. Htth* 
Granting that the Study cootaina cans srcellent suggestions #iich fifcsah 
rmeiv© eyepathctic consldcrst in? - ’.fit' tr CIA, to strengthen its lutemsS.. 
organisation* the paper as a w.toiur toos not give to mtr national policy 
matMw pt th e kind of a j ‘ lty c tor of tanfferaa I - ?- --.dligenoe visualised in the 
Saiieml Security Act* 

ReccKaendatiom 

Because of the vary oerlcra apl.loci-td.ona of the paper* it is sfcwOjly 
recocsaanded by CC&PS that tbs Dfemeter not mitoerlbo to either the revised 
version #f too 3i*te-ljcdVtt*& l setlf or to the Hsgroder sdltion of 

t his doevaeni* at a t ±m whoa suet: acceptance would bring about such-, 
radical change©, as to Versace ‘.tasceaEarily toe tremendous burdens which 
will be faced ty the no' Biroc tor. ■?\urt ! vKiJ0re* toe SCSI took a way strong 
and positive stand mV r, Sam wwi.a ago rhen he wrote to the Uadcraecrr **wy 
of Stats that 

«Xhe proposal© set forth in toe toff otudy would be so radical 
a departure f*sa tlis concept of the Central Intelligence Agency 
as aevlMgid by Itic C<«jpw** that there exists at present to 
legal authority to adopt ISwtu* 

The cireveaetaacec have not chcn^vi since that tine to alter the. position 
taJeen by the Director of Central 2e.telli jenee* 
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